
  

  

BMC Transformation Analysis 
Workshop 

Workshop 
 

Transform IT processes to achieve greater solution value by ensuring your IT 

investments and operational decisions are aligned with business priorities. 

BMC GLOBAL SERVICES 

Key Activities 

» Understand and refine your 

key business and IT 

objectives as it relates to IT 

transformation 

» Involvement from all levels 

including IT executive 

management and IT 

operations 

» Determine not only the 

technical aspects of your 

solution but also the 

underlying business 

considerations 

» Seek consensus for business 

strategy, IT objects, required 

capabilities and 

transformational solutions 

 

Key Benefits 

» Identifies where BMC’s 

solutions can be leveraged to 

satisfy strategic and 

operational challenges 

» Determine the financial 

benefit and break-even point 

of deploying transformational 

solutions 

» Aligns investments in 

transformation services with 

business priorities 

» Prioritize your technology 

investments with a detailed 

roadmap 

 

 

 Business Challenge  
The pressure on IT is accelerating, driven by cloud, consumerization and big data.  The need for IT 

management to re-align technical and business priorities takes on ever-increasing importance.  Without a 

proven approach to bridge the gap between IT capabilities and business prioritization, organizations run the 

risk of lost productivity, wasted resources, and the inability to reach financial and strategic objectives.   

 

BMC’s Transformation Analysis Workshop simplifies and automates IT processes, providing visibility and 

control.  The Transformation Analysis Workshop lets you prioritize and orchestrate work based on business 

needs, so the high priority tasks get done first. 

 

Without an objective, transformative approach to re-aligning technology investments in BMC solutions and 

3
rd
 party vendor technology, the ability to improve service quality and contain cost will be constrained.  The 

business environment has never been so dependent on IT to deliver efficient, effective and responsive 

services that help to transform business performance. 

The BMC Solution  
The Transformation Analysis Workshop takes a pragmatic approach to helping you realize the connection 

between your business strategy, IT objectives, and required capabilities necessary to fulfill the strategic 

goals of your organization.  Our experts propose a thoughtful approach based on our experience and 

BMC’s best practices to help you achieve a realistic and holistic roadmap that integrates people, process 

and technology considerations.   

The workshop identifies and/or confirms current pain points & business opportunities and relates these to 

the transformational components that make up potential solutions.  Our experts lead a collaborative 

engagement that enables organizations to envision their desired future state utilizing BMC’s expertise in 

transformation strategy and technology. 

By following a prescriptive approach with defined milestones, you can move forward with your initiative with 

confidence — and look forward to a successful outcome with minimal risk.  

What is a Transformation Analysis Workshop? 
A critical component of BMC’s prescriptive approach to IT transformation is our Transformation Analysis 

Workshop. This 5-10 day activity will help you define a three to five year roadmap that underscores the 

specific capabilities required.  Using an interactive workshop format our consultants and architects will: 

» Present a leadership understanding of transformation  opportunities, potential benefits, and how it 

applies to organization & business objectives 

» Create an IT transformation reference model aligned to the specific goals of your organization 

» Analyze your current IT environment across physical, virtual, and cloud infrastructures 

» Detail current state, pain points, negatives consequences and most importantly, the recommendations 

BUSINESS RUNS ON I.T.  

I.T. RUNS ON BMC SOFTWARE. 

Business thrives when IT runs smarter, 

faster and stronger. That’s why the 

most demanding IT organizations in the 

world rely on BMC Software across 

distributed, mainframe, virtual and 

cloud environments. Recognized as the 

leader in Business Service 

Management, BMC offers a 

comprehensive approach and unified 

platform that helps IT organizations cut 

cost, reduce risk and drive business 

profit. For the four fiscal quarters ended 

December 31, 2010, BMC revenue was 

approximately $2 billion. 



Workshop Agenda 

» Introductions 

» Overview of your business 

strategy, business objectives 

and current operations.  

» Current-state assessment 

and negative consequences 

associated with identified 

pain-points 

» Creation of deliverables 

o Phased roadmap for 

select BMC technology 

deployment 

o Risk and change 

readiness assessment 

» Formal review of deliverables 

with attendees and 

stakeholders 

 

required to help you achieve your IT objectives and business strategy 

» Provide a list of quick wins and priorities to achieve momentum and build consensus 

» Present a logical topography to graphically illustrate the proposed transformative environment  

 

Because the workshop focuses on your organization’s business needs, the detailed action plan delivered at 

the end of the workshop is strongly connected to — and driven by — your actual business requirements. At 

the end of the workshop, you will understand the exact level of effort, risk, and process change necessary to 

achieve your strategic goals. 

 

The length of the workshop depends on the scope of your objectives. Each workshop can be tailored to 

address a combination of projects, such as cloud computing or IT Service Management.  The 

Transformation Analysis Workshop will help you put your organization on the right path to a best-in-class 

operations management environment. 

Deliverables 
The primary deliverables provided at the end of the workshop are: 

» Current state & negative consequences – Provides an executive level presentation detailing the 

current state of operations from both an IT and business perspective 

» Tactical quick wins & recommendations – Defines recommendations and tactical quick wins that are 

identified as an initial set of activities 

» 3-5 year strategic roadmap - Showcases the specific capabilities that BMC solutions address  

» Financial summary – Documents expected financial costs and benefits of implementing a 

comprehensive approach to IT transformation 

Project Team 
The following project team from BMC Consulting Services will conduct the workshop: 

» IT Transformation Consultant /Architect  

» Service monitoring specialist 

» IT operations automation specialist 

» IT service management specialist (optional) 

» Cloud service integration specialist (optional) 

About BMC Global Services 
With more than 2,000 customer implementations, BMC is uniquely qualified to help you simplify and 

automate your IT infrastructure and processes so you can better manage business services. BMC has a 

consulting and education services team of more than 800 worldwide professionals committed to helping our 

customers achieve successful outcomes with tangible business value. 

For more information, visit BMC.com/services and contact your BMC account manager. 

 

*443335*  BMC, BMC Software, and the BMC Software logo are the exclusive properties of BMC Software, Inc., are registered with the U.S. Patent and 
Trademark Office, and may be registered or pending registration in other countries. All other BMC trademarks, service marks, and logos may be 

registered or pending registration in the U.S. or in other countries. All other trademarks or registered trademarks are the property of their 
respective owners. © 2010 BMC Software, Inc. All rights reserved. Origin date: 06/10 
 

BUSINESS RUNS ON I.T.  

I.T. RUNS ON BMC SOFTWARE. 

Business runs better when IT runs at its 

best. That's why more than 20,000 IT 

organizations – from the Global 100 to 

the smallest businesses – in over 120 

countries rely on BMC Software 

(NASDAQ: BMC) to manage their 

business services and applications 

across distributed, mainframe, virtual and 

cloud environments. With the leading 

Business Service Management platform, 

Cloud Management, and the industry’s 

broadest choice of IT management 

solutions, BMC helps customers cut 

costs, reduce risk and achieve business 

objectives. For the four fiscal quarters 

ended March 31, 2012, BMC revenue 

was approximately $2.2 billion.  


